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Minutes of the Monthly Board Meeting via Zoom 
April 3, 2022 

 

Present: Moderator Bruce Pollack-Johnson (BPJ) Assistant Moderator Fern Culhane (FC); Treasurer 
Nicole Bartle (NB); Secretary Jane Hain (JH); Trustees Leslie Ferron-Smith (LFS); Anne Geheb (AG); 
Anam Owili-Eger (AOE); Stephen Workman (SW); Minister McKinley Sims (MS). 

Absent: None 
 

CHALICE & GATHERING WORDS: 12:45 pm.  

1. BRIEF REPORTS AND UPDATES:  

1.1. Minutes:  March Meeting:  Motion to approve with BPJ’s slight edits: NB.  
Second to motion: SW. The minutes were approved.  

1.2. Minister’s Report:  MS presented a written report.  

1.2.1. The Installation plans are going very well thanks to SW and his team. 

1.2.2. MS reported that he is struggling to find a Worship Associate for every service, 
but hopefully that will improve next fall. Some will help during the installation 
celebration. 

1.2.3. Since the PIHN family will be in the building the weekend of the Installation, it 
will be important to find them places to be. The social worker is aware of this 
conflict. NB suggested giving them zoo passes with some form of 
transportation.  

1.2.4. Need to be concerned about another uptick in COVID cases? 

1.3. Treasurer’s Report:  

1.3.1. NB: Expenses are over income by $12,250 this month mostly due to $5,600 
down payment for the repairs to the Minister’s office. There have also been 
two oil deliveries amounting to $1,400. NB will continue to monitor these 
particular expenditures. We still have over $36,000 in the budget so should all 
balance by the end of the Fiscal Year but we need to be vigilant about any 
future expenditures during this last quarter. 

1.3.2. FC: There is also the case of the TPUC reimbursement that is caught in their 
bank transfer. They can’t reissue a check for $3,500 for the renovation to the 
kitchenette until the process is completed on their end.  According to them, 
this could be a somewhat “lengthy” process. This also affects our endowment 
investment. BPJ: will this be corrected by the end of our Fiscal Year? There is a 
TPUC finance meeting April 13 which FC will be attending. 

1.4. RE Report/Our Whole Lives (OWL) Update:   

1.4.1. AOE: Classes continue to be in person/hybrid and a zoom session in the 
afternoon. Attendance has varied from 2 to 8 with an average of 5. They’re 
looking forward to the movie night this coming Friday. Joanna has asked that 
she be kept in the loop with changing Sunday plans – coffee hour etc.  
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1.4.2. There was a question as to how PIHN will affect classroom space. SW assured 
that they would be alerted as to what times to be out of Fellowship Hall on 
Sundays. FC and AOE have volunteered to help with any moving that’s 
necessary before PIHN arrives. Joanna wants access to the kitchen during RE 
time and requests that if PIHN people come down, that they wear masks.  
(see also para 2.5.3) 

1.4.3. OWL: It looks like Sunday afternoons will work best for the kids next year.  

1.5. Buildings & Grounds: JH reported that work should begin this coming week on the wall of 
the Minister’s office. The work should last about a week. MS’s area rug has been sent out 
for cleaning and repair. Rodon Signs fabricated the yard sign and it will be painted in the 
next week or so and installed. SW clarified that according to zoning, we are allowed one 
sign and one banner. This means that a future tagline sign will have to be attached under 
the present yard sign. No installation banner can be hung outside without taking down or 
covering the Black Lives banner. 

1.6. Justice Council Report:  A written report is on the website. The committee will be finishing 
off the work on the covenant and then moving on to “Widening the Circle” with the 8th 
Principle Team taking the lead. 

1.7. 8th Principle Team:  See above. 

1.8. Finance Committee:  No written report. NB: The 2019-20 audit is nearing completion. 
Domita S knows of another firm that may work faster. The next finance meeting is on the 
18th. NB hopes to have a preliminary budget compiled for the May board meeting. 

1.9. Membership Committee:  No written report. The main concern is the number of pledge 
units who haven’t yet pledged and/or didn’t pledge last year. Increasing the pledge base is 
really important. FC plans to email those who haven’t responded to the pledge letter to see 
if they are having trouble using the form or have other questions or concerns. Only 31 units 
have pledged so far. Last year’s total was 63. Annabel G has volunteered to phone people 
after the pledge drive is officially over on April 10. Others who volunteered to phone are: 
BPJ, AG and perhaps LFS and Barbara P. FC will distribute the list. (see also, para 2.1) 

1.10. Music Director Search:  LFS reported that an ad will run in the Tribune for 4 days. An ad will 
also be re-posted on the UUA site and on Linked-In. One candidate, Joanna L, has been 
interviewed and is available to meet with the board and some of the choir members - date 
TBD. This person, however, has no experience conducting from the piano. There will be a 
meeting on Tuesday to finalize a date. The committee is still considering other candidates, 
one of whom attended a Sunday service a couple weeks and was very impressed.  The 
position is budgeted at $20,000 for 20 hours/week ($20-24 per hour). So far, there have 
been no fees charged by Indeed or Linked-In. There was a question whether this position 
should be changed to full time: No. Are we competitive with other congregations of our 
size?  

1.11. RE Coordinator Search:  No written report. Courtney H has agreed to join the search team 
(Linda PJ, and AOE). Joanna will help as needed as a consultant before the summer. Bridget 
M will act as another consultant with Arley S, and Laura P. They will begin to meet in the 
next week or so. 

2. UPDATES AND ACTIONS:   
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2.1. Pledge Campaign/Responses/Budget: See para 1.9.   

2.2. Coffee Hour Plans: JH will purchase 6 dozen 12oz mugs at a cost of approximately $100 to 
be used instead of disposables. It was agreed that only beverages would be served for the 
next month or so. JH and SW will act as hosts this coming week and coffee hour will be 
served in Hale Lounge at least while RE continues using Fellowship Hall and PIHN families 
are in the building. AOE, AG, FC, and NB also volunteered for future weeks. As coffee hour 
expands, a regular hospitality team will need to be developed.  

2.3. Installation: SW provided a written report: Between the budget ($2,000) and donations, 
$5,975 has been raised. We could also use some of the 200th Birthday funds ($1,500-2,000) 
if necessary to compensate the choir director and/or for childcare. The catering bill, tent 
and chairs, speaker honorarium, gifts etc, will be just over $4,000. SW and NB can purchase 
bottled water and iced tea etc at Costco. So far, about 100 are expected to attend between 
the sanctuary and Fellowship Hall. The space available at Portia H’s house will 
accommodate an additional 10 people. MS would like to stretch the attendance limit in the 
sanctuary to 75 for this occasion but the board felt this was not necessary since the choir 
could be seated up front and some of the 100 are zoom attendees. A roped-off area will be 
designated for immediate family and friends. SW would like to personally invite Vivian D but 
he would have to coordinate that with her family. Eric S indicated that he would like to 
participate in the processional. 
Expenses identified to date:  

 $2,100 catering 
 $300 cupcakes 
 $579 tent, tables, chairs, cloths (accommodates 70) 
 $600 gifts (consider raising to $1,000 for all guests) 
 $500 honorarium--$250 for speaker, $250 contribution to UUSC 
o TBD childcare 
o TBD music director 
o $4,079 Total to date (will rise) 

97 RSVPs received so far (57 members/friends) (23 distinguished colleagues) (14 
family/friends) 

2.4. Hardcopy Newsletters: JH asked whether the publication of quarterly newsletters was still 
relevant since congregants now receive emailed weekly newsletters. MS offered his opinion 
that they still have historical value so it will continue to be published. JH also suggested that 
weekly newsletters be printed and mailed to those few members/friends who do not have 
email. MS agreed to discuss this with our admin assistant.  

2.5. Building Use: 

2.5.1. N’COBRA: BPJ reported that 15 members and friends are participating in the 
N’COBRA workshops. He wants to offer the use our sanctuary for 
neighborhood Town Halls and membership meetings. We also might offer 
them the use of our copier. They may also appreciate some office or storage 
space for their records. This would be offered rent free.  
Decision: Offer these things, but office space would only be offered after our 
new Music Director and RE Coordinator have chosen their work spaces in the 
building. 
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2.5.2. Folk Factory Open Stage/Open Circle: This event will be held virtually for April. 
It will be in person again in May. 

2.5.3. PIHN: SW provided this written report: We’ve been asked to host a family with 
a specific need; three siblings known to the PIHN staff as they were in the 
PIHN program as children + one partner. Now adults, these four share a strong 
bond of support for one another. All are employed, and share their income to 
support themselves, each other, and two children. The four adults share 
responsibility for raising the two children who are ages 5 and 4.  
Their mom continues to battle addiction. This family is highly motivated to 
break that cycle. Together, they have been successful in creating a strong high 
functioning family but have recently been displaced as the result of a house 
fire. They’re seeking emergency housing while repairs are being made.  
McKinley, Fern, and I met with social worker Jeanna Murat on Friday. She’s 
been working to vet all four adults and expects to complete that task early this 
week. Assuming that is successfully concluded they’d like us to welcome the 
family this Friday (when a current reservation at an Airbnb concludes. 
Preliminary plan is to have cots and bedding moved into the three rooms in 
Hale classroom hall. I’ve proposed that we can accommodate by providing 
space and staple groceries. As this is a stable, functioning family, there’s no 
expectation of us to provide daily overnight supervision or evening meals but 
cash donations toward food would be appreciated.  
Decision: The board agreed to all of this. 

2.5.4. Possible June Recital: Rich Rudin is expecting fewer than 50 to attend. 

2.6. POWER: No report this month.  

2.7. Music until We Get a Director: MS and the Worship Associates are comfortable with using 
music from the internet at least until after the installation. 

3. FUTURE PLANS AND OTHER BUSINESS:  

3.1. Board Retreat/Widening the Circle:  See 1.6 .  

3.2. Next Meeting: The next meeting, is planned as a hybrid in the second-floor board room at 
12:45 on May 1. SW will not be available and BPJ will approve the date with MS and LFS 
who had to leave this meeting early. 

3.3. Board Retreat/Widening the Circle Follow-up:  No report. 

3.4. GA: BPJ agreed to write an article in the weekly enewsletter seeking official delegates.  
FC has already registered. Voting delegates can attend using zoom. 

3.5. Thank you Cathy M for purchasing the lovely torchiere lights in the sanctuary. 

4. WRAP UP AND CLOSING WORDS  

5. EXTINGUISHING THE CHALICE: Meeting Adjourned: 3:15 pm. 

TASKS: 

BPJ  ............. Check with MS and LFS about availability on May 1 for board meeting.  

BPJ  ............. Write article for weekly newsletter asking for GA delegates. 

BPJ, FC, MS..Collect plans we on which have been working since MS arrived. 
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FC  .............. Share listing of non-pledging units with Annabel G, BPJ and AG. 

FC  .............. Submit a request that the reimbursement situation be discussed at the TPUC finance 
meeting and inform NB. 

Have these tasks been addressed? 

MS  ............. Check our present building insurance to see what’s covered.  

FC  .............. Convene a membership meeting for April.  

SW  ............. Re-write the PIHN handbook to comply with new restrictions. 

 

Next Meeting: Tentatively, Sunday, May 1 at 12:45 pm in the board room and on zoom.  

Respectfully Submitted, Jane L Hain, Secretary 


